











15

17

24

27

13

17

10

8 100

54

17

26 10

108
92. 6

NP O

24



H17 H18 H19 H2 0 H2 1 H2 2 H:
110 110 109 108 107 107 109 108
7 25 37 572 509 70Q 7 2 7 4
7 18 12 15 7 11 2 4
34 29 4 ( 34 33 28 27 2 4
4 3 5 4 77 8 § 9 2 98 99 10[0
20 3 1 No. 111
2 No. 66
No. 79
21 3 1 No. 82
22 3 1 No. 84
23 7 2 No. 112
No. 113
25 1 1 No. 41
NP O 0.20 | B1873H2b512
104. 2 HF®. 0 HZ 4/
16. 8 H17.4 H24 1
5.23 HJ14.69 H248 4
35
H18 H19 H2 ( H21 H2 P H23 H2 -
40 106 137 182 349 36/ 48|t 1, 667
(1) 2 2 2 2 0 - 4 -14 -2P9 -2
(2) 2 ® 4 144 20pb 226 256 280 1, 2832
(3) - 89 9 -2B83 127 125 23pB 456
22 97 176 209 229 164 17P0p 1, 07
62 202 3183 391 578 531 65|t 2, 734




2
250.0
219.6 2145
205.4 . 2053 __e—
198.1 11.1
200.0 . 277 - .
18628 185.0_1
1778 1759 / : 1763 1746 18.0 014 ] 251
15.3 o5 4 D
8.8 ; : 2 8% | | 133
127 | | 477 | [ 174 | boooew) | 122 | [104
1500 == | | o | R==1 516 | 222 4071 | 436 |
251 >58 273 329 273 577 .
1000 7 | | | | | | 338 || | 387 || 385|416
4051|5781 | 357|365 348 || 330 o : ' '
50.0 + . . a | ] ] | | | | i
706 | | 673 | | 679 | | 691|697 || 752 || 767 || 742 || 740 || 749 || 73.0
00 T T T T T T T T T T 1
H14  HI5  H16  H17  H18  HI9  H20  H21  H22  H23  H24
—/ | [
 e— [LEE 3 —/ —



17 7 1.7

7 11.5% 6. 3%
250.0
Zlf'7 2113
2023 N 2006 =
200.0 1945 / N i
1825 A 181.4 38.9
1744 1716 /‘-/ @ 171.9 / 28.8 220 |
| 352 | = —
23.1 : 22.5
225 | | 158 182 | | 15.2 spe | [ 234 | 287 | 287
150.0 ] | | a | | | | | | i

21:3

100.0

50.0 + . - . | . . - . - . .
458 | | 448 | | 456 | | 458 | [ 454 | | 445 | | 441 | | 428 | | 435 | | 420 | | 205
0.0 T T T T T T T T T T
H14  H15 H16  H17  H18  H19  H20 H21  H22  H23  H24
—/ EZZ2
E=S | — | | ===
= —



40.0 —a 36.2
350 | g7 [ 80 | 80 317 o 31937305
: = 297 g5 : Nl :
30.0 | e — —o
25.0
20.0
15.0
10.0
5.0
0-0 - T - T - T - T - T - T - T - T - T - T - 1
H14  H15 H16  H17  HI8  H19  H20 H21  H22  H23  H24
—/ /3 /3
==  —
E3 —/ —
13
2500 o078 2271 2257 2322 2267 o1g8 aop1 2252 2315
oA S 2188 2135 2128 ok
200.0 - 17.3 : 8l5. _':2.9:'9.':_:'36';]':'_':4:1'.6':_:"' N ey _—“____
' 18 196 | [[196 ] |5 A58 17 490 | 550 | 647 | 722 [ ]:80.0:
150.0 s s s s = 152 | ryza | 5 g aa-
100.0 {2014 [ 1872 | - - - - - . - - .
2| |176.2| |176.5
1664 1156.0| |149.1| |144.4| [145.9| | 143.4| | 143.7
50.0 + . . ] . . . . . . . .
0-0 T T T T T T T T T T 1

H14 H15 H16 H17 H18 H19 H20 H21 H22 H23 H24



87.2% gssoy, 904% 909% 916% 925% 93.4% 922% 904% 91.8% 91.3%

_ 0,
150 47 U7 ) ) i - - o
: - 80.0%
o - 60.0%

- 40.0%

50 -
- 20.0%
0 0.0%
35 8
o4 4 196 65
15.97
16.00
14.00 -
12.00 | Hosm
1032
A e,
1000 1 — ff; 8_62 8.34 814 7.92 773 >
- 73 75
8.00 4y b 735b-% 6.69 6.59 ¢ 46 6.28 6.26
566 545 5235 599

600 JRIRIRININInIE] | FUROUS481 4.80 4.71 4.69 461
oo 11 _ 413 410 403 57, 374 353
2.00 | | i | | 1 | | || | W
0.00 o

24 “° i



70,000
60,000
50,000
40,000
30,000
20,000
10,000

105.0%

100.0%

95.0%

90.0%

85.0%

80.0%

75.0%

19

61,199

53,537 —— TN B B B ey [—
a7,758 22200 s wwose| fwasar| || ] pmy 22032 49877 45784
6,616 s .-.—.l7‘038-—-19-149 .......... - ——

4748 [ : o T 19,864 20122 R I e
. - - | | - L A PR = el sa.241 b

[ ] 057
32762 | [37.343 [ |40.12817140,553 "1 38 603 | | B ] ] — [T
| | | | | | |49 |55 504] | ] | I
’ 2199811254151 | 55 779

10.154| | 9529 | | 8,780 | | 8572 | | 8,083 | [ 7200 | [6.084 | [5200| [@652| (a1 5978

H2 H7 H12 H17 H22 H27 H32 H37 H42 H47 H52

m] 0 14 O 15 64 [m} 65
22
25 3
22 100%

H22

H27

H32

H37

25

H42

H47



50.0

— 44.0 44.6
45.0 — 410
40.0
35.0
30.0
25.0
20.0
15.0
10.0
5.0 ' - - - — - 1 |1 113 | | 128 |
6.9 6.3 6.9 7.5 oz 101
0-0 T T T T T T T 1
H17 H18 H19 H20 H21 H22 H23 H24
17.1
100 13.1 13.2 135 : N B
14.0 122 : : — - —{ 58 | 59 |
12.0 REARRIENT : | | 50 | | %2 | | | u
' 4.4 —
10.0 o~ ) 10 -
8.0 . - ] - -
: 39 4.0 45 4.5
6.0 37 | — ] - -
40 - - - - - - - -
50| 49 | | 53 [ | 52 | | 45 | | 52 [ | 55 | | 52 | | 55 [
0.0 T T T T T T T 1
H17 H18 H19 H20 H21 H22 H23 H24
|
| ——



40 50

S46 S55 10
16,000 i 1/3

14,000
12,000
10,000
8,000
6,000
4,000
2,000 -

e ]
]

Ak
4l
il

m ol

S42 SA3 S44 S45 S46 S4T S48 S49 S50 S51 S52 S53 S54 S55 S56 S57 S58 S59 S60 S61 S62 S63 H1 H2 H3 H4 HS5 H6 H7 H8 H9 H10H11H12H13 H14 H15H16 H17 H18 H19 H20 H21 H22 H23

24 3
5
1 12
23 25 2
21 11 4
700
500 398 1318

252 252 267 274 293

: 25 : - : 74 | 1293|319 357 [ 390 [{ 390 [{ 398 a0l 1311

H12 H13 H14 Hi15 H16 H17 H18 H19 H20 H21 H22 H23 H24 H25



959

15

6 4

GDP

1.

10

26
93

7

32

50

300

26

22






___________

___________

_______

__________________

- 12 -



4 8

15

27

29

13

32



16-17

18

19

20

21

22

- N M I IO ©

I N M I IO ©

— N M <

N

23

24

I N M T W0

- N M <

14



25

26

27

28

- N M <

N

29

30

31

N

I N M <

15



1
2 5 0% 92%
% H21 H22 H23 H24 H25
- - - - - 12,08
- - - - - 17.08
83 77 71 74 6.9 25
68.9 54.9 55.0 56.0 57.9 350
92.2 90.4 918 913 90,6
24
423185 12482281 34
2892067 24261576 119
2461332 20175110 122
1323344 14,292,840 93
320,047 16,530,053 19
3,106,394 12,347,237 252
23 465 2 5,893
1 245 1 2060 7
5 4
5
H21 H22 H23 H24 H25
273261753 | 251,706578 | 245971476 | 275022088 | 221816314

29




H32

H31

H30

H29

H28

H27

17




1-2

H20.9

S61.3
H20.9

H22.11

H7.3

H32

H31

H30

H29

H28

H27

18



1-3

24 8321 177
30,903,613 3,556,510
24 7524 1.08
19,809,401 2,010,000
H27 © H28 | H29 = H30 | H31 | H32
1

2

ATM



1-4

19

25

22

10

27

26

H32

H31

H30

H29

H28

H27

20



1-5

10

13,210

24

17

18

H32

H31

H30

H29

H28

H27

21



1-6

50

40

10

H32

H31

H30

H29

H28

H27

10

26

22



2-1

63

26

68

17

469

26

523

17

523
469

H32

H31

H30

288
257

H29

H28

H27

154
138

60
57

21

17

17
26

ICT

23



2-2

19

87

H32

H31

H30

H29

H28

H27

24



25



2-4

19

15

23

24

10

H32

H31

H30

H29

H28

H27

@

26



2-5

19

H32

H31

H30

H29

H28

H27

LAN

ATM

27



28



3-1

21

102

25

ICT

H32

H31

H30

H28  H29

H27

29



3-2

30 -

o 20 1
o NPO 17 2 17 12
- 25 28
o 22 5 9 1
o 7.1%
76.3%
O
NPO
9.9% 0.98%
O
o
H27 H28 H29 H30 H31 H32
1
N TS
1 1
5 NPO ! !
| i
1 1
N |
3
1
2
NonProfit Organization
NPO
( )




3-3

17

245

26

H32

H31

H30

H28  H29

H27

31



32



1 N ™M <

100.

99.

100.

100

33



9 ’
2.3% ‘ ]
]
]
] ] ] ] ] ]

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1.0

11

0.0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

| —F———0 ~_ _— | | | |

T ————T L
______—— 7 — | T |




54.6

24.7

42.3

45.0
40.0
35.0
30.0
25.0
20.0
15.0
10.0

5.0

0.0

1
e

[

o

w
0

W
H
=
-
IR
N
N
R
-]
=
. -
=
WG
©
N
~
@
IR
@
@
w
[
ool
\l

F




60.0
50.0 49.5
40.0
30.0
17.9

20.0 73
10.0 -
0.0 -

32.4

[EnN
IS
N
[EEN
w
o
[©2]
(o]

51.3




43 4.1

24.0

41 2.8

37

L
0
<




33.2

35.0

30.0
25.0
20.0

38



39



40






26

061-1192
Tel . 011-372-3
Fax. 011-372-

~

4 2 1

331 881
38pH0




	第1章　北広島市行財政改革大綱
	Ⅰ　行財政改革の経過
	１．これまでの取り組み
	２．行財政構造改革大綱の成果

	Ⅱ　行財政改革の必要性
	１．市を取り巻く状況
	（１）財政状況等の推移
	（２）少子高齢化の進行
	（３）社会保障関係費の増大
	（４）公共施設の老朽化
	（５）地方分権改革の進展

	２．行財政改革の必要性

	Ⅲ　大綱の位置づけと基本目標
	１．行財政改革大綱の位置づけ
	２．行財政改革大綱の計画期間
	３．行財政改革大綱の基本目標

	Ⅳ　大綱の推進体制

	第２章　北広島市行財政改革実行計画
	Ⅰ　行財政改革実行計画の位置づけ
	Ⅱ　行財政改革実行計画の計画期間
	Ⅲ　行財政改革実行計画の改革項目

	第３章　資料
	Ⅰ　中期財政計画（平成２７年～平成３６年）
	Ⅱ　市民意識調査の結果（概要）
	Ⅲ　パブリックコメントの結果
	Ⅳ　会議等の開催状況


